
World Class, Flexible 
Business Solutions

based on 
Industry Best Practices 

& Operational Excellence

Streamline Process Improvement
Improve Productivity & Efficiency

Decrease Risk

● Certified CMMI Lead & 
High Maturity Lead Appraisers

● Certified CMMI Instructors
(DEV, SVC, and SM models)

● Certified CMMI Professionals 
& Associates

● Certified CMMC Lead Assessors

● Certified CMMC Registered 
Practitioners and Professionals

● PMI Professionals (PMP)

● Certified Lean Six 
Sigma Black and Green Belts

● ISO 9001, 20000, and 27001 
Lead Auditors

● Certified QA Engineers

● Certified Biometrics 
Security Professionals

info@ipowerllc.com ● Phone: 855-847-6937 
1897 Preston White Drive Suite 201, Reston, VA 20191

CMMI-SVC Maturity 
Level 3

ISO 9001 Certified
ISO 20000-1
ISO 27000

CREDENTIALS

SBA WOSB
Virginia DBE & 

SWaM
Primary NAICS 
Codes: 541611, 

541618, 541511

SET-ASIDES

CMS SPARC
GSA MAS

GSA 8(a) STARS II

CONTRACTING 
VEHICLES

iPower CEO Debbie Hunt is a
CMMC Certified Lead Assessor
Certified CMMI Lead Appraiser

WHO WE ARE
iPower is dedicated to helping our 
customers achieve their vision. We assist 
our customers in improving what they do 
and how they do it by implementing 
strategic improvements based on industry 
best practices in services and 
system/software engineering.

iPower provides world-class professional 
consulting services including program 
management support, systems engineering 
and technical assistance (SETA) services, 
continuous improvement and business 
process re-engineering; and acquisition, 
con-tracts, and financial management 
support. Since our founding, over 150 
organizations in government and industry 
have trusted us to bring their processes to 
the next level and beyond. 

We build trusted and long-term relation-
ships with our clients through the delivery 
of premier services and products. 
Achieving success in today's highly 
competitive market requires the 
competence to maximize every 
technological and operational advantage. 
We consistently receive re-peat business 
and the highest assessments from our 
clients—the best testimony for our 
capacity to deliver relevant, flexible 
business solutions based on government 
and industry best practices, standards, and 
operational excellence.

mailto:info@ipowerllc.com


UTILITY MANAGEMENT
Administration of utility accounts and analysis of utility cost 
and consumption patterns:

o Effective account administration and management
o Timely processing and distribution of invoices and 

correspondence from utility providers
o Identification of anomalies and unusual energy cost or 

consumption patterns
o Robust online system to support documentation, record-

keeping, data analysis, and reporting needs

PROJECT MANAGEMENT
Lifecycle program/project management support services: 
o Development of PMO frameworks and processes
o Support for projects from initiation through closeout
o Project management and operations support

CMMI SERVICES 
Full-spectrum certified and credentialed CMMI support:
o Implementation of CMMI best practices in 

your organization
o Assessment of the maturity of your practices
o Formal CMMI training
o Preparation for a formal CMMI appraisal
o Formal CMMI appraisals to validate and demonstrate 

your organizational implementation of CMMI

ACQUISITION, CONTRACTS, & 
FINANCIAL SERVICES

Contract lifecycle services, from initiation to closeout, and 
a comprehensive knowledge of financial policies and 
regulations: 
o Acquisition planning, market research, and 

procurement strategy
o Requirements documents, proposal evaluations, & 

source selection
o Contract administration, documentation, auditing, & 

close-out
o Cost/pricing, cost/benefit analysis, and financial and 

accounting operations

PROCESS ENGINEERING 
& ASSESSMENT

Time-tested benefits that include efficient and effective 
appraisals and improvements across multiple process 
disciplines; reduced training and appraisal costs; and an 
integrated improvement vision:
o Process reviews and assessments
o Process definition and development
o Process improvement facilitation and mentoring
o Independent quality assurance (QA)/testing/auditing

SYSTEMS ENGINEERING & 
TECHNICAL ASSISTANCE

Experienced technical SMEs supporting the design, 
development, enhancement, and maintenance of 
applications and information systems:
o Strategic planning
o Project management support
o Requirements development and management
o Configuration management
o Independent verification and validation (IV&V)

Full lifecycle support to prepare and achieve your CMMC 
appraisal and certification:
o Gap analyses and implementation support from a 

Registered Provider Organization (RPO)
o Preparation for a CMMC assessment
o Performing official assessments for certification as a CMMC 

Third-Party Assessment Organization (C3PAO)

CMMC GOVERNANCE SERVICES

Expert support from ISO Lead Auditors and SMEs:
o ISO consulting
o Internal ISO audits

ISO 9001, 20000 and 27001 SERVICES
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